Estudios Rurales y Asesoría Campesina, A.C. (ERAC)

IAF: $42,100 over 12 months

Counterpart contributed: $36,640
Objective:
To conduct research on community forestry management in the last 25 years and use it to draft a plan for developing the sector. 
Description:

ERAC will conduct research in seven forest communities and work with their respective grassroots organizations to draft a plan to address the challenges to economic success and environmental viability. The work will benefit at least 75 members of community-based forestry organizations directly and more than 5,000 other local residents indirectly. 
Rationale for funding:
By some estimates, 80 percent of Mexico’s forests managed by ejidos and other agrarian communities, a system rooted in indigenous traditions. The community-based forestry sector has thrived over many years in Mexico and is considered one of the most effective of these structures in the world. The IAF has supported organizations dedicated to local management of forests since the 1990s, some of which will form part of the participating groups. 

Learning Opportunity: 
The analysis of these grassroots organizations should result in information that supplements the existing literature on the social, environmental and economic benefits of community forestry. 
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Organizational Background:

ERAC, a nongovernmental organization based in Oaxaca, was created in 1984 by leaders in the Mexican environmental movement and was legally constituted in 1997. It promotes community management of natural resources, provides related assistance to community-based organizations and collaborates with Mexican and international organizations working in agriculture, forestry and biodiversity. These include current grantee Grupo Autónomo para la Investigación Ambiental (GAIA) and former grantee Grupo de Estudios Ambientales (GEA). In addition to Oaxaca, ERAC’s team has worked in Veracruz and Guerrero. 
ERAC used its 1993 IAF grant (ME-368) to lead the design of a strategy that would help community forestry enterprises become more competitive commercially and identify markets for wood certified as harvested in a manner consistent with the responsible use of the environment. The project culminated in the creation of the Consejo Civil Mexicano para la Silvicultura Sostenible, a current IAF grantee and a leader in forestry management. ERAC used a 2002 IAF grant (ME-458) to develop an enterprise to increase income in communities located in forests in Oaxaca  that are certified as sustainably managed. One year after the conclusion of the project, several of the participating grassroots organizations networked to launch four carpentry microenterprises; two are still operating. Other accomplishments include participation in the creation of a national council for sustainable forestry, coordination of the process of defining Mexican standards for sustainable forestry, and studies and publications.
ERAC is governed by a general assembly of seven members that meets annually and a board of three directors that meets twice a year. The board hires ERAC’s executive director. ERAC has received funding Fomento Social Banamex, Fundación Alfredo Harp Helú, Fundación HSBC and from Mexico’s National Forestry Commission, Commission for the Development of Indigenous Peoples and Secretariat for Social Development. ERA generates approximately 13 percent of its overall budget through fees for advisory services.
